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5 Year State Payroll History

State Government - Written Payroll
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State Government - Claims / Premium

5 yvear claim/premium History
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m Incurred Loss

$11,800,059

$8,172,688

$6,866,346

$5,608,521

$3,951,630

B Premium

$18,041,787

$16,660,208

$13,577,828

$14,260,064

$13,367,947

$12,625,772




5 year Loss/ Type History

State Government -
Wage Loss, Medical Only, & Total Claims
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NVMontana State Employees
Cause of Injuries

Use of Force/Assault
Thermal Exposure

Struck by Object

Struck Against

Slip Trip Fall

Recreation

Physical Training
Particles/Material in Eye(s)
Other

Off Road Vehicle Accident
Motor Vehicle Accident
NManual Material Handling
Lifting/Moving Person

Fall from Elevation
Exposure to Noise
Electrical Exposure
Cumulative Trauma
Contact with Sharp Object
Contact with Animal/Insect/Reptile
Chemical Exposure

Caught In/Under/Between

Biological Exposure
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Top 10 Body Parts Injured
Montana State Government
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The Business Case

» We have proven that effective management of

work comp helps employees and decreases
costs:

2008 to 2014

- State has experienced a +60% decrease in wage loss
claims

- Missed work days decreased 59% from 109 days to 44
days

- Average per claim duration costs have decreased from
$6,253 to $2,875

- Premiums have decreased due to aggressive Safety and
RTW programs.



All Claims Policy Year 2014 2013

Agency Ranking by Incident Rate # of # of Incident # of
Incidents Employees Rate Incidents
COMMISSIONER OF POLITICAL PRACTICES 2 7 28.6% (0]
CORRECTIONS 231 1,251 18.5% 226
PUBLIC HEALTH & HUMAN 525 3,211 16.4% 518
TRANSPORTATION 222 2,068 10.7% 223
MT PUBLIC EMPLOYEE RETIREMENT 5 48 10.4% (0]
TEACHERS RETIREMENT 2 21 9.5% 1
NATURAL RESOURCES 73 808 9.0% 81
JUSTICE 74 821 9.0% 72
SECRETARY OF STATE 5 57 8.8% 6
LIVESTOCK 11 145 7.6% 14
FISH, WILDLIFE & PARKS 74 1,142 6.5% 86
ADMINIS TRATION 31 519 6.0% 22
STATE AUDITOR 5 86 5.8% 6
AGRICULTURE 7 124 5.6% 7
MILITARY AFFAIRS 12 232 5.2% 20
REVENUE 28 635 4.4% 41
ENVIRONMENTAL QUALITY 17 438 3.9% 20
HISTORICAL SOCIETY 3 79 3.8% 2
LABOR & INDUSTRY 32 855 3.7% 42
STATE FUND 9 287 3.1% 13
OFFICE OF PUBLIC DEFENDER 7 227 3.1% 14
COMMERCE 6 207 2.9% 3
SCHOOL FOR DEAF & BLIND 4 149 2.7% 8
PUBLIC SERVICE COMMISSION 1 39 2.6% 1
JUDICIARY 11 448 2.5% 8
STATE LIBRARY 1 55 1.8% 1
LEGISLATIVE SERVICES 3 283 1.1% 11
OFFICE PUBLIC INSTRUCTION 3 334 0.9% 5
BOARD OF CRIME CONTROL (0] 18 0.0% (0]
BOARD OF PUBLIC EDUCATION 0 3 0.0% (0]
COMMISSIONER OF HIGHER EDUCATION 0 87 0.0% (0]
GOVERNOR'S OFFICE 0 60 0.0% (0]
MT ARTS COUNCIL (0] 10 0.0% (0]
MT CONSUMER COUNSEL (0] 6 . 0.0% (0]
1,404 14,760 9.5% 1,451

State of Montana




The Ethical Case

How we treat our injured employees is a direct reflection
of how much we care about all our employees




The Costs to the Employee
The Single Employee

Monthly wage S 2,500 S 1,667 S 1,667

Benefit Cost S 845 S 845 S 845
State Share S 887 S 887 S -

Out-of-pocket
costs > ] > ] > 845

. Whatisleft | § 2 500 $ 1667 $ 822
over ’
W -



Cost to Family
Susan, Her Husband, and their Son

Monthly wage S 2,500 S 1,667 S 1,667

Benefit Cost $1,134 $1,134 $1,134

State Share S 887 S 887 S -

Out-of-pocket

- S 247 S 247 $1,134

What is left
over




Issues facing state gov’t

» Most Agencies are not committing adequate
resources to Safety
- Placed in HR rather than an assigned FTE

» Not hiring (or training) the right people
> 30% of our injuries occur in the first 30 days

» Average age 48 ; New Hire average 43

» Mid level managers need to take a more
active role in the recovery of their injured
employees.




Considerations

» Management Commitment

» Safety Committee Support

» Employee Accountability (@ all levels)
» Establish Goals

» Safety a part of position descriptions




Management Commitment to Safety was the #1
area for improvement identified in our recent
Survey

Designate Safety Coordinator

- Conservative FTE estimate based on our study =
.25/125 employees




Safety Committee:

- Require member attendance

- Empower safety committee members

- Special recognition of safety committee

- Commit mid-level management to support committee
activities

- Ask the committee to develop an incentive program




Employee Accountability

= Safety on meeting agendas monthly (Review loss history, Safety
Talk/Safety Minute)

= Safety is an agenda item during Management Training
 Work Comp 101Training

Require Claims Management and RTW for
Supervisors/Managers

Motivate Worker Behavior
Montana Safety Culture Act Training

Modeling, coaching and mentoring

- Walk the talk by being involved, attending agency scheduled
trainings, etc.

= Safety Budgets-proper utilization of the 5% credit works




Establish Goals:

Set clear “safety” objectives on an annual
basis and communicate them to all
employees.

Establish metrics to identify and celebrate success.




Position Descriptions:

Include a Safety component to all job
descriptions and performance reviews.




Training Supervisors -
The Largest Impact

» When it comes to improving work related
disability outcomes, trained supervisors can

make all the difference.
- Liberty Mutual’s Center for Disability Research.




The Organization’s Image

» Managing an injury well when it does occur, will
improve an organization’s standing with both
employees and the wider community

» Failure of the injury management system can have
a major impact on internal and external
perceptions of an organization.







For assistance
Worker's Compensation Program

» Bureau Chief - Lance Zanto, (406) 444-5689

» Safety and Loss Control — Stephanie Grover, (406) 444-0122

» Return to Work - Matt Chambers, (406) 444-7016



mailto:lzanto2@mt.gov
mailto:sgrover@mt.gov
mailto:mchambers@mt.gov
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