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Financial Results

Enrollment 16,024 16,015

Revenue S156,927 S160,164
Claims S151,680 $179,235
Administration S 10,198 S 9,870
Total Expenses $161,878 $189,105
Contribution to Reserves (S 4,950) (S 28,941)
Assets as % of ACL 404% 202%

ANW * Low Trend Scenario



Funding vs. Expenses (0% & 0%)

Projected Health Care Funding vs. Expenses
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Funding vs. Expenses (10% & 8%)

Projected Health Care Funding vs. Expenses
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Funding vs. Reserves
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Claim Lag (Months)

reflects an aggregate method, whereby claim lag is based
ncurred and month paid.




Claim Lag (Days)

Average Claim Lag (Days)
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- Chart based on detailed method, where the claim lag was calculated for
each claim. The values for both BCBS (2012) and CIGNA (2013-14) were
lower, but there was still a significant increase.
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Historical IBNR vs. Run-out Claims

IBNR Reserve vs. Actual Runout Claims
$25,000,000
$20,000,000
515,000,000
$10,000,000 '
55,000,000 -/ — ‘: —_
S0 —— = ' ! :
2010 2011 2012 2013 2014
@ IBNR Reserve  u Actual Runout Claims

1 2013 was the only year with a significant discrepancy between expected
(IBNR) and actual run-out claims. The 2014 expected amount has been
A modified accordingly.

Actuaries Northwest




Large Claims
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' The number of large claimants and total paid claims were well above

2013, and both exceeded initial 2014 projections.
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Large Claims

Large Claimant Claims by Quarter
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' Large claimant payments were much higher in the first three quarters of
2014, but the fourth quarter was similar to prior years.
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Hospital Charges

Hospital Semi-Private Board & Room

4

From January 2012 through December 2014, the average Board & Room
cost per day increased by 30.5%, or 9.3% annually.
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Hospital Charges

2014 Change in 2014 Change in

Admits Amounts Paid
Inpatient -4% 24%
Outpatient -11% 6%

Source: CIGNA Claims Incurred and Paid

Reduced Utilization: Increased Costs

Data Analysis

CIGNA/Allegiance TPA work on Reference Based Pricing Reimbursement
Northern Rockies Alliance

Dr. Burkholder Consulting
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