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HCBD GOALS AND OBJECTIVES 2017 BIENNIUM 

Deliver financial stability of the state employee health benefits fund. 
 Vendor Management driven by HCBD 
 PPO Networks and Agreements 
 Leveraging the services of the Health Centers 
 Partnering with local providers 
 Data Analytics 
 Specialty Drugs and RX 
 Retiree Options 
 How can we deliver the same (or better) benefits to our members 

and reduce our expenses? 
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VENDOR MANAGEMENT 
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CIGNA 

• Capitated Benefit 

STATE AGENCIES 

• Contracted 
Counselors 

• Grant 
Programs 

CareHere 

• On-site 
and 
telephonic 
coaching 

HCBD 

• Targeted Programs 

Duplicate 
Services 

Categories:  Data, Programs, 
Contracted Services 

WELLNESS DIAGRAM 



PROVIDER NETWORKS/AGREEMENTS 
LEVERAGING THE HEALTH CENTERS/PARTNERING WITH LOCAL PROVIDERS 
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• Historical Health Plan Paid Claims 



LOOKING AT JUST OUTPATIENT CLAIMS PAID 
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RX AND OUTPATIENT OTHER 
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INPATIENT CLAIMS PAID 

WWW.BENEFITS.MT.GOV 



PROJECTIONS 
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WHAT HAPPENS TO RESERVES? 
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