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Report Period Start Date 1/1/2013 1/1/2013 6/1/2013 9/1/2013 1/1/2013 8/1/2012
Report Period Ending Date 12/31/2013 12/31/2013 12/31/2013 12/31/2013 12/31/2013 12/31/2012
Clinic Open Date 8/1/2012 6/1/2013 9/1/2013 1/1/2013 8/1/2012
ine Total Actual Helena Actual Billings Actual Miles City Actual HRA Actual Helena Actual
1 Average Employees (First 5,000) 5,000 5,000 - - - 5,000
2 Average Employees (Over 5,000) 2,298 840 957 500 4,782 684
3 Employee Months (First 5,000) 60,000 60,000 - - - 25,000
4 Employee Months (Over 5,000) 18,784 10,084 6,699 2,001 - 3,420
5 Number of Appointments 51,008 38,351 2,760 327 - 7,244
6 Appointments/Employee 7.0 6.6 29 0.7 - 1.3
7 Actual Months 12.00 12.00 7.00 3.23 - 4.03
8 Whole Months 12 12 7 4 - 5
9 Employee PEPM (First 5,000): $18.00 $18.00 $18.00 $18.00 $55.00 $18.00
10 Employee PEPM (Over 5,000) $15.00 $15.00 $15.00 $15.00 $0.00 $15.00
11 Employee Management Fee (First 5,000) S 1,080,000 S 1,080,000 S - S - S - S 362,903
12 Employee Management Fee (Over 5,000) S 276,067 S 151,260 $ 100,485 $ 24,322 S - S 41,197
13 Opening Bonus S - S - S - S - $ - S 6,787
14 Program/Mgmt Fee: S 1,619,077 $ 1,231,260 $ 100,485 $ 24,322 $ 263,010 S 410,887
15
16 Med Personnel Costs
17 Extender (Mid-Level) S 559,570 S 500,990 $ 55,885 S - 3 2,694 §$ 126,714
18 Med Assistant (Nurse) S 712,997 $ 521,197 $ 83,488 $ 14,359 $ 93,953 $ 84,182
19 Physician S 653,038 $ 454,839 $ 141,991 $ 56,208 $ - S 55,457
20 Personnel Sub-Total: S 1,925,605 $ 1,477,026 $ 281,364 S 70,567 $ 96,647 $ 266,352
21
22 Supplies/Labs/Etc
23 Lab Analysis S 365,475 S 316,693 S 23,111 $ 8,716 $ 16,955 S 35,426
24  Supplies S 250,107 $ 204,049 S 27,953 S 11,747 S 6,359 $ 34,075
25 Travel $ 15,162 $ 6,251 S - S - $ 8,911 $ 709
26 Equipment/Set-Up $ 106,483 $ 5112 $ 60,292 $ 41,079 $ - $ 128,958
27 Supplies Sub-Total: S 737,227 $ 532,105 $ 111,356 S 61,541 $ 32,225 $ 199,169
28
29 Operating Cost: S 2,533,960 $ 2,009,131 $ 392,721 S 132,108 $ 128,872 $ 465,521
30 Program and Management Cost: S 1,356,067 $ 1,231,260 $ 100,485 S 24,322 $ 263,010 $ 410,887
31 Total Client Cost: S 4,281,910 $ 3,240,391 $ 493,206 S 156,431 $ 391,882 S 876,408
32
33 Eligible Employee Months 78,784 70,084 6,699 2,001 - 28,420
34 Average Eligible Employees 7,298 5,840 957 500 - 5,684
35
36 Statistics
37 Number of Appointments Available 56,052 42,564 7,066 1,241 5,181 7,583
38 Number of Appointments Used State of Montana 51,008 38,351 2,760 327 9,570 7,244
39 Number of Appointments Used MMIA 1,437 1,437 - - - -
40
41 Avg Cost Per Visit Used S 83.95 $ 84.49 S 120.98
42 Lab Cost / Appointment S (7.17) $ (8.26) S (4.89)
43 HRAs & Wellness / Appointment $ (21.03) $ (22.39) $ (38.74)
44 "Market" Cost S 55.75 $ 53.85 S 77.36
45
46 Radiology & Imaging $ 578,685 $ 578,685 $ - $ - s - $ 49,897
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Primary Care Services Cost Comparison
Prepared for: State of Montana
Report Period: 1/1/2013 through 12/31/2013
Prepared on: 3/14/2014
Prepared by: Morrow
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State of Montana
Line CareHere Marketplace*

1 JAnnualized Primary Care Services Costs: S 2,450,304
2 |Annualized Primary Care Office Visits: 25,909
3 |Comparable Primary Care Services Cost S 55.75 | S 94.57
4 |CareHere Appointments (1/1/13 - 12/31/13): X 51,008 X 51,008
5 |Total Cost: S 2,843,690 | S 4,824,003
6 |Savings through CareHere (1/1/13 - 12/31/13): 51,980,313
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*2013 Average Primary Care Office Visit Cost from "Employee Health Center Review" March
2014, prepared by Actuaries Northwest for the State of Montana Health Care & Benefits
Division. $2,450,304 primary care costs + 25,909 marketplace office visits = $94.57 per
marketplace visit. CareHere would request that the Marketplace Office Visit cost be reviewed.

M.U.S.T. and M.U.S. are in the range of $130-$150.




Primary Care Services Cost Comparison
Prepared for: State of Montana
Report Period: 1/1/2014 through 2/28/2014
Prepared on: 3/14/2014
Prepared by: Morrow
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State of Montana

CareHere Marketplace*
Annualized Primary Care Services Costs: S 2,450,304
Annualized Primary Care Office Visits: 25,909
Comparable Primary Care Services Cost 64.65 | S 94.57
CareHere Appointments (1/1/14 - 2/28/14): X 8,851 X 8,851
Total Cost: 572,207 | S 837,070
Savings through CareHere (1/1/14 - 2/28/14): $264,862
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*2013 Average Primary Care Office Visit Cost from "Employee Health Center Review" March
2014, prepared by Actuaries Northwest for the State of Montana Health Care & Benefits
Division. $2,450,304 primary care costs + 25,909 marketplace office visits = $94.57 per
marketplace visit. CareHere would request that the Marketplace Office Visit cost be reviewed.

M.U.S.T. and M.U.S. are in the range of $130-5$150.




Employee HRA Participation

Care ﬁ’lm(

Prepared for: State of Montana
Prepared on: 3/14/2014
Prepared by: Morrow
17 Months Ending 7 Months Ending & Months Ending 12 Months Ending
Line 12/31/2013 12/31/2013 12/31/2013 12/31/2013 12/31/2013
1 Helena Actual Billings Actual Miles City Actual Montana Screenings State of Montana Actual
2 Unigue Employee HRAs 3,965 504 210 2,603 7,282
3 Average Employees 5.540 557 500 4,782 12,080
4 Participation 68% 53% 47% 54% 0%
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Health Risk Assessments by Gender C %Z
Prepared for: State of Montana are m (
Report Period: 1/1/2013 through 12/31/2013

Prepared on: 3/14/2014
Prepared by: Morrow
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Gender Female Male Total
= DepChild 348 269 617
= DepSpouse 1,905 1,398 3,303
* Employee 4,144 3,138 7,282
* Retired 499 674 1,173
Total 6,896 5,479 12,375




Appointment Frequency C #

Prepared for: State of Montana are m(
Report Period: 1/1/2013 through 12/31/2013
Prepared on: 3/14/2014

Prepared by: Morrow

14,454 unique patients have used CareHere services.

BEER AR

Number of 1 z 3 4 5 6 7 g 9 10 1 12 13 1 15 16 17 18 | 18 W | 1| = B3| 24| 5| % | 15tal
Appointments

= DepChild 596 | 389 | 232 | 147 | 107 69 49 30 15 23 7 14 ] b & 5 4 2 2 2 2 1 1,717
» DepSpouse 2,139 | 366 | 272 | 145 | 123 99 20 65 40 31 31 5 25 31 12 10 9 ] 8 1 5 4 ] 3 1 3,539
* Employee 3,730 792 | 750 | 531 | 433 | 316 | 302 | 236 | 166 | 128 | 138 B2 66 63 53 46 33 31 22 20 19 14 13 13 & 7 8,010
" Retired 4981 | 105 40 18 8 9 1 7 2 2 5 2 2 2 1 1,188
Total 7,846 | 1652) 1,294 B4l | 671 | 493 | 445 | 338 | 223 | 184 | 1B1 | 123 | 102 | 102 | 71 (38 46 35 32 1 26 20 16 16 [ 9 14,454




Top 20 Diagnoses % /
Prepared for: State of Montana Care mi(

Report Period: 1/1/2013 through 12/31/2013
Prepared on: 3/14/2014
Prepared by: Morrow

Line Code Item DxCount
1 272.2 MIXED HYPERLIPIDEMIA 1,253
2 401.1 BENIGN ESSENTIAL HYPERTENSION 755
3 461 ACUTE MAXILLARY SINUSITIS 727
4  268.9 UNSPECIFIED VITAMIN D DEFICIENCY 492
5 T7B0.79 OTHER MALAISE AND FATIGUE 380
[ 278 OBESITY, UNSPECIFIED 366
7 477 ALLERGIC RHINITIS DUE TO POLLEN 326
8 2449 UNSPECIFIED ACQUIRED HYPOTHYROIDISM 305
9 786.2 COUGH 304
10 465.9 ACUTE UPPER RESPIRATORY INFECTIONS OF UNSPECIFIED SITE 295
11 466 ACUTE BRONCHITIS 242
12 7242 LUMBAGO 228
13 530.81 ESOPHAGEAL REFLUX 189
14 790.21 IMPAIRED FASTING GLUCOSE 177
15  796.2 ELEVATED BLOOD PRESSURE READING 173
16 719.46 PAIN IN JOINT, LOWER LEG 170
17 250 DIABETES MELLITUS WITHOUT MENTION OF COMPLICATION lel
18  305.1 TOBACCO USE DISORDER 155
19  296.2 MAJOR DEPRESSIVE AFFECTIVE DISORDER 147
20 460 ACUTE NASOPHARYNGITIS [COMMON COLD] 143




Wellness Contacts by Coach Role C #
Prepared for: State of Montana are m (
Report Period: 1/1/2013 through 12/31/2013

Prepared on: 3/14/2014
Prepared by: Morrow

CareHere health coaches made 12,352 contacts with employees from January 2013 - December 2013. Health
coaches service a multitude of issues in the employee population.

Dietitian Coach 4,564

Behavioral Health/Tobacco Coach

1,572

Wellness Administrative Assistant 34

300 1,000 1,500 2,000 2,500 3,000 3,300 4,000 4,500 35,000
Number of Contacts



Wellness Coach Contact Types

Prepared for: State of Montana
Report Period: 1/1/2013 through 12/31/2013

Prepared on: 3/14/2014
Prepared by: Morrow

CareHere Wellness Coaches contacted 1,716 unique individuals during the report period.
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Online/Onsite Employee Presentations
Prepared for: State of Montana

Report Period: 1/1/2013 through 12/31/2013
Prepared on: 3/14,/2014

Prepared by: Morrow
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Employee
Description Participants
CHC 30 Day Jump Start your Weight Loss Challenge 489
Stress Management 255
Food For Thought 164
Increase your physical activity at work 163
PiYo" class 147
Coping with Stress/Stress Effects and Solutions 123
Mindful Eating 114
Nutrition and Stress Mgmt 95
Assisting with Depression 20
Exercise at the Workplace 20
Put Your Heart Into It Contest 57
Benefits and Services of the CareHere Clinic 45
Desk/Small Space Exercise 43
Mindfulless - Stress Reduction 33
Goal Setting Resolution Revolution™ 28
Nutrition and Fitness 27
Stress Management and Nutrition 26
Movement to Unwind 25
Pain in the Back 24
Dealing with Difficult People 22
“Nutrition Facts 101 20
Exercise and Stress 15
Putting Your Back Into Work 15
Beat the Pack/Kick the Can/Workshops 65
Dieting Myths Busted 10
CareHere Talk 10
Cooking Demo Webinar 9
Communication Skills 9
Ask the Dietitian Webinar 2
Nutritional Supplements webinar 2
Resolution Revolution 2
Play in the Park 1
Progressive Relaxation 1
Total Participants 2,202
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State of Montana Biometric Summary Care; E eted,

January 31, 2013- February 28, 2014

Body Mass Index

The Body Mass Index (BMI) is a calculated formula that factors in your height and weight in order to
objectively defining your ideal body weight. The Body Mass Index is a well-researched tool for evaluating
individual body weight. An elevated BMI increases your risk for diabetes, high blood pressure, and heart

disease.

Number of Labs on file 28764

Unique patients with lab on file 15190
Value category of lab

High 2666
Borderline 1325
Normal 5199
Unique patients with minimum of 1 repeat lab/initial lab WNL 2905
Unique patients with minimum of 1 repeat lab/initial value not WNL 5648

10000
9000
8000
7000
6000
5000
4000
3000
2000
1000

Unique Patient Count

BMI Index

Normal 24.9 or below
Borderline 25.0-26.0

High 26.1 and above

State of Montana - BMI by Category

8666
5199
1325
High Borderline Normal

BMI by Category
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State of Montana Biometric Summary Care; s etel,

January 31, 2013- February 28, 2014

Of the patients that were in the high or borderline category, 5,648 returned to the Wellness Center for
a minimum of one repeat measurement.

BMI Follow Up
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Of those improved:

Average BMI Decrease and Weight Loss
per patient with Intervention
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M Patient Change with Clinic Intervention and Completion of Plan of Care with Wellness Team

M Patient Change with Clinic Intervention Only

BMI is known to move slowly.
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State of Montana Biometric Summary Care; E%@- ®

January 31, 2013- February 28, 2014

Hemoglobin A1C

The Hemoglobin A1C (Hgbh A1C) blood test is used in diabetics to monitor their level of blood glucose
control over the prior 90 days. The more glucose (blood sugar), in the blood stream over time, the
higher the Hgb A1C measurement.

Number of Labs on file 1517

Unique patients with lab on file 1015
Value category of lab

High 382
Borderline 393
Normal 271
Unique patients with minimum of 1 repeat lab/initial lab WNL 24
Unique patients with minimum of 1 repeat lab/initial value not WNL 290

Hemoglobin A1C Index

Normal 5.6 mg/dL or less
Borderline 5.7 mg/dL -6.4 mg/dL
High 6.5 mg/dL or greater

State of Montana - Hemoglobin A1C by Category

382 393

Unique Patient Count

High Borderline Normal

Hemoglobin A1C by Category

Of the patients that were in the high or borderline category, 290 returned to the Wellness Center for a
minimum of one repeat measurement.

14



State of Montana Biometric Summary
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January 31, 2013- February 28, 2014

A1C Ratio Decrease
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Hemoglobin A1C Follow Up
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Successful Intervention
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State of Montana Biometric Summary Care %&&- ®

January 31, 2013- February 28, 2014

Blood Pressure

Part 1: Systolic Blood Pressure

The Systolic Blood Pressure (SBP) is the top number on a routine blood pressure reading. The SBP
represents the pulse pressure created with each beat of the heart. The systolic pressure measurement is
reported in millimeters (mm) of Mercury (Hg).

Number of Labs on file 38671

Unique patients with lab on file 15030
Value category of lab

High 735
Borderline 983
Normal 13312
Unique patients with minimum of 1 repeat lab/initial lab WNL 7596
Unique patients with minimum of 1 repeat lab/initial value not WNL 799

Systolic Blood Pressure Index

Normal 140 mm/Hg or less
Borderline 141 mm/Hg - 150 mm/Hg
High 151 mm/HG or greater

State of Montana - Systolic Blood Pressure by Category
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State of Montana Biometric Summary Care:’ E etel,

January 31, 2013- February 28, 2014

Of the patients that were in the high or borderline category, 799 returned to the Wellness Center for a
minimum of one repeat measurement.

Systolic Blood Pressure Improvement
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