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    Report Period Start Date 1/1/2013 1/1/2013 6/1/2013 9/1/2013 1/1/2013 8/1/2012 
  Report Period Ending Date 12/31/2013 12/31/2013 12/31/2013 12/31/2013 12/31/2013 12/31/2012 
  Clinic Open Date 8/1/2012 6/1/2013 9/1/2013 1/1/2013 8/1/2012 
Line Total Actual Helena Actual Billings Actual Miles City Actual HRA Actual Helena Actual 

1 Average Employees (First 5,000)                       5,000                        5,000                              -                                -                                -                          5,000  
2 Average Employees (Over 5,000)                       2,298                           840                           957  500                        4,782                           684  
3 Employee Months (First 5,000)                     60,000                      60,000                              -                                -                                -                        25,000  
4 Employee Months (Over 5,000)                     18,784                      10,084                        6,699                        2,001                              -                          3,420  
5 Number of Appointments                     51,008                      38,351                        2,760                           327                              -                          7,244  
6 Appointments/Employee                           7.0                            6.6                            2.9                            0.7                              -                              1.3  
7 Actual Months                        12.00                        12.00                          7.00                          3.23                              -                            4.03  
8 Whole Months                            12                             12                                7                                4                              -                                  5  
9 Employee PEPM (First 5,000): $18.00 $18.00 $18.00 $18.00 $55.00 $18.00 

10 Employee PEPM (Over 5,000) $15.00 $15.00 $15.00 $15.00 $0.00 $15.00 
11 Employee Management Fee (First 5,000)  $           1,080,000   $           1,080,000   $                         -    $                         -    $                         -    $              362,903  
12 Employee Management Fee (Over 5,000)  $              276,067   $              151,260   $              100,485   $                 24,322   $                         -    $                 41,197  
13 Opening Bonus  $                         -    $                         -    $                         -    $                         -    $                         -    $                   6,787  
14 Program/Mgmt Fee:  $           1,619,077   $           1,231,260   $              100,485   $                 24,322   $              263,010   $              410,887  
15   
16 Med Personnel Costs   
17 Extender (Mid-Level)  $              559,570   $              500,990   $                 55,885   $                         -     $                   2,694   $              126,714  
18 Med Assistant (Nurse)  $              712,997   $              521,197   $                 83,488   $                 14,359   $                 93,953   $                 84,182  
19 Physician  $              653,038   $              454,839   $              141,991   $                 56,208   $                         -     $                 55,457  
20 Personnel Sub-Total:  $           1,925,605   $           1,477,026   $              281,364   $                 70,567   $                 96,647   $              266,352  
21   
22 Supplies/Labs/Etc   
23 Lab Analysis  $              365,475   $              316,693   $                 23,111   $                   8,716   $                 16,955   $                 35,426  
24 Supplies  $              250,107   $              204,049   $                 27,953   $                 11,747   $                   6,359   $                 34,075  
25 Travel  $                 15,162   $                   6,251   $                         -     $                         -     $                   8,911   $                      709  
26 Equipment/Set-Up  $              106,483   $                   5,112   $                 60,292   $                 41,079   $                         -     $              128,958  
27 Supplies Sub-Total:  $              737,227   $              532,105   $              111,356   $                 61,541   $                 32,225   $              199,169  
28   
29 Operating Cost:  $           2,533,960   $           2,009,131   $              392,721   $              132,108   $              128,872   $              465,521  
30 Program and Management Cost:  $           1,356,067   $           1,231,260   $              100,485   $                 24,322   $              263,010   $              410,887  
31 Total Client Cost:  $           4,281,910   $           3,240,391   $              493,206   $              156,431   $              391,882   $              876,408  
32   
33 Eligible Employee Months                     78,784                      70,084                        6,699                        2,001                              -                        28,420  
34 Average Eligible Employees                       7,298                        5,840                           957                           500                              -                          5,684  
35   
36 Statistics   
37 Number of Appointments Available                     56,052                      42,564                        7,066                        1,241                        5,181                        7,583  
38 Number of Appointments Used State of Montana                     51,008                      38,351                        2,760                           327                        9,570                        7,244  
39 Number of Appointments Used MMIA                       1,437                        1,437                              -                                -                                -                                -    
40   
41 Avg Cost Per Visit Used  $                   83.95   $                   84.49   $                120.98  
42 Lab Cost / Appointment  $                   (7.17)  $                   (8.26)  $                   (4.89) 
43 HRAs & Wellness / Appointment  $                 (21.03)  $                 (22.39)  $                 (38.74) 
44   "Market" Cost  $                   55.75   $                   53.85         $                   77.36  
45                 
46   Radiology & Imaging  $              578,685   $              578,685   $                         -     $                         -     $                         -     $                 49,897  
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