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Wednesday, April 10, 2013

Russ Hill, Adminstrator Healthcare Benefits Division
State of Montana

100 N. Park Ave Suite 320

PO Box 200130

Helena, MT 69620-0130

Enclosed is the report for the 6-month period ending 2/28/2013. The clinic opened in
August 2012.
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We stand ready to participate in discussions that clarify these findings and discuss future study design.

Sincerely,

Ernest Clevenger
President
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Financial Report
Prepared for: State of Montana
Prepared on: 4/8/2013
Prepared by: Morrow

For 6 Months Ending

Average Employees (First 5,000)
Average Employees (Over 5,000)
Employee Months (First 5,000)
Employee Months (Over 5,000)
Number of Appointments
Appointments/Employee

Whole Months

Employee PEPM:

Employee PMPM (Over 5,000)
Employee Management Fee
Employee Management Fee (Over: 5,000)
Opening Bonus

Program/Mgmt Fee:

Med Personnel Costs
Extender (Mid-Level)
Med Assistant (Nurse)
Physician

Personnel Sub-Total:

Supplies/Labs/Etc
Lab Analysis
Radiology & Imaging
Supplies
Equipment/Set-Up
Supplies Sub-Total:

Operating Cost:
Program and Management Cost:

Total Client Cost:

Eligible Employee Months
Average Eligible Employees

Statistics

Number of Appointments Available
Number of Appointments Used
Utilization %

Avg Cost Per Visit Used

Lab Cost / Appointment

HRAs & Wellness / Appointment
"Market" Appointment Cost

2/28/2013 3/30/2012
Actual Proposal Variance Variance %
5,000 5,000 - 0.0%
701 76 625 822%
30,161 30,161 - 0.0%
4,232 458 3,773 823%
13,367 8,669 4,698 54.2%
2.7 1.7 0.9 54.2%
6 6 - 0.0%
$18.00 $18.00 - 0.0%
$15.00 $15.00 - 0.0%
S 542,903 S 542,903 (0.4) 0.0%
S 62,842 $ 6,877 55,965 814%
S 6,787 S - 6,787
S 612,531 S 549,780 62,751 11.4%
S 207,514 S 120,472 87,041 72.3%
S 151,572 S 126,487 25,084 19.8%
S 114,266 S 200,573 (86,307) -43.0%
S 473,351 S 447,532 25,819 5.8%
S 74,038 S 48,548 25,490 52.5%
S 156,065 S - 156,065
S 54,479 S 20,806 33,672 162%
S 134,498 S 260,977 (126,479) -48.5%
S 419,081 S 330,332 88,749 26.9%
S 892,432 §$ 777,864 114,568 14.7%
S 612,531 S 549,780 62,751 11.4%
S 1,504,963 S 1,327,644 177,319 13.4%
34,393 30,161 4,232 14.0%
5,701 5,000 701 14.0%
13,719 9,633 4,086 42.4%
13,367 8,669 4,698 54.2%
97% 90% 7% 8.3%
S 112.59 §$ 153.14 $ (40.55) -26.5%
S (5.54) S (5.60) $ 0.06 -1.1%
S (27.49) $ (42.62) S 15.13 -35.5%
S 79.56 S 104.92 $ (25.37) -24.2%




Health Risk Assessment Condition Savings
Prepared for: State of Montana
Report Period: 8/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow

Projected Potential
Condition LabTest Criteria | Instances | Savings per | Total Projected Source
Instance Savings

Glucose National Institute of

Diabet ’ >=105 328 10,683 3,504,024
abetes Serum > > Health (1 Yr Cost)
High Total American Journal of
>=200 897 944 846,768 |Cardiol 18 Month
Cholesterol Cholesterol 2 2 ardiology ( on
Cost)
) Systolic Milliman and MedStat
Hypertension >=140 761 7,428 5,652,708
yp ! Pressure 2 2 (1 Yr Cost)

Prostat
Marker for Srzsci?ice Journal of Clinical
Prostate pe >= 4.0 4 | $42,570 $170,280

Antigen, Oncology (5 Yr Cost)
Cancer

Serum

Body M Obesity Revi 1y
Obesity odyMass 139 1,794 $1,615 $2,897,310 |CPeSity Review (1¥r

Index (BMI) Cost)
Total 3,784 $13,071,090

Instances = number of unique individuals for the given Condition ROW (a) who have been
diagnosed with the condition AFTER the HRA blood draw date or (b) who are "at risk" for the

condition.

The term "instances" is used since some individuals may have multiple conditions (comorbidity).
The Grand Total under the "instances" COLUMN means any given individual could have or "at

risk" for 2 or more conditions.




Employee HRA Participation

Prepared for: State of Montana
Prepared on: 4/8/2013
Prepared by: Morrow
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For 6 Months Ending:

Unique Employee HRAs
Average Employees
Participation

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

2/28/2013 3/30/2012
Actual Proposal Variance Variance%
1,555 2,500 -945 -37.8%
5,701 5,076 625 12.3%
27% 49% -22% -44.6%

B No HRA

m Had HRA

2013 2012




Health Risk Assessments by Age Band

Prepared for: State of Montana

Report Period: 9/1/2012 through 2/28/2013

Prepared on: 4/8/2013
Prepared by: Morrow

800
700
600
+ 500
c
=]
5]
O 400
<<
o
T 300
200
100 I
0 ||
Age Band 0-9 10-19 20-29 30-39 | 40-49 50-59 60-69 70-79 Total
= DepChild 4 49 50 103
= DepSpouse 18 72 98 154 94 22 462
= Employee 1 82 264 362 528 280 38 1,563
= Retired 1 1
Total 4 50 150 336 460 682 375 60 2,129




Health Risk Assessments by Gender

Prepared for: State of Montana

Report Period: 9/1/2012 through 2/28/2013

Prepared on: 4/8/2013
Prepared by: Morrow

1400
1200 -
1000 -
€
5 800 A
o
o
= 600 -
T
400 -
200 -
0 .
Gender Female Male Total
= DepChild 59 44 103
= DepSpouse 248 214 462
= Employee 958 605 1,563
= Retired 1 1
Total 1,266 863 2,129




Labinsight Analysis - Health Risk Assessments

Prepared for: State of Montana
Report Period: 9/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow
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Measure Counts & Percentages Statistics
Cholesterol Low# | Low % Good # Good % | Borderline # | Borderline % | High # | High % | Total | Avg [ SD | Min | Max
Total Cholesterol 4 0.19 1252 58.26 629 29.27 264 12.28| 2149 194 40 80| 374
T. Chol/HDL Ratio 0 0.00 1424 66.26 437 20.34 288 13.40f 2149 3.7 1.2 1.6] 19.7
Triglycerides 0 0.00 1479 68.82 657 30.57 13 0.60| 2149] 136/ 101 29| 2552
LDL Cholesterol Calc 0 0.00 851 40.12 1098 51.77 172 8.11| 2121} 110 34 8| 272
HDL Cholesterol 0 0.00 1878 87.39 173 8.05 98 4.56| 2149 57 16 191 162
Diabetic Measures Low# | Low% | Normal# | Normal % | Borderline # | Borderline % | High # | High % | Total | Avg | SD | Min | Max
Hemoglobin A1C 0 0.00 26 15.76 57 34.55 82 49.70 1651 7.1 1.8] 4.8 129
Glucose, Serum 21 0.98 1687 78.47 0 0.00 442 20.56( 2150 95 26 46| 385
Chemistry Low# | Low% | Normal# [ Normal % High # | High % | Total | Avg | SD | Min | Max
Sodium, Serum 26 1.21 2106 98.00 17 0.79] 2149] 140 2| 128 149
Blood Urea Nitrogen 2 0.09 2119 98.60 28 1.30f 2149 15 4 4 41
Creatinine (Creat) 34 1.58 1579 73.41 538 25.01] 2151] 0.9 0.2 0.4 2.7
BUN/Creatinine Ratio 10 0.47 2075 96.56 64 298| 2149 17 5 5 49
Carbon Dioxide (C0O2) 0 0.00 1 100.00 0 0.00 1 26 26 26
Potassium, Serum 35 1.63 2111 98.19 4 0.19] 2150 4.1 0.3 26| 7.5
Phosphorus, Serum 17 0.79 2099 97.67 33 1.54| 2149 3.7 0.5 2.1| 6.8
Chloride (Cl) 28 1.30 2087 97.11 34 1.58| 2149 103 3 89| 111
Calcium (Ca) 31 1.44 2042 94.98 77 3.58| 2150 9.5 0.4 8.0] 11.9
Magnesium, Serum 0 0.00 11 100.00 0 0.00 111 19 0.2] 1.6 2.2
Liver Function Tests Low# | Low% | Normal# [ Normal % High # | High % | Total | Avg | SD | Min | Max
Alkaline Phosphatase 3 0.14 2117 98.47 30 1.40f 2150 73 27 191 376
LDH 23 1.07 2014 93.72 112 5.21| 2149 161 32 61| 510
ALT (SGPT) 0 0.00 1940 90.23 210 9.77] 2150 25 15 5 177
AST (SGOT) 0 0.00 2086 97.02 64 2.98| 2150 22 11 6| 158
Bilirubin, Total 0 0.00 2084 96.93 66 3.07] 2150 0.6 0.3 0.1] 3.2
GGT 0 0.00 1956 91.02 193 8.98| 2149 31 42 983
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Measure Counts & Percentages Statistics
Hormonal Assays Low# | Low% | Normal# | Normal % | Borderline # | Borderline % | High # | High % | Total | Avg | SD | Min | Max
Prostat ifi
rostate Specific of 0.00 60 95.24 0 0.00 3| 476| 63| 12| 10| 01| 48
Antigen, Serum
Thyroid Stimulating
30 3.18 822 87.08 0 0.00 92 9.75 944 2.7 3.3 0.0] 65.1
Hormone
Nutrition Panel Low# | Low% | Normal# | Normal % High # | High % | Total | Avg | SD | Min | Max
Protein, Total, Serum 16 0.74 2133 99.21 1 0.05| 2150( 6.9] 0.4| 5.6 8.7
Albumin, Serum 7 0.33 2143 99.67 0 0.00f 2150 4.3] 0.3 3.2] 5.2
Globulin, Total 0 0.00 2149 100.00 0 0.00f 2149 2.6/ 0.3 1.7 4.0
Miscellaneous Low# | Low% | Normal# | Normal % High # | High % | Total | Avg | SD | Min | Max
Iron, Serum 46 2.14 1964 91.26 142 6.60|] 2152 99 37 10| 288
Uric Acid, Serum 3 0.14 2070 96.32 76 3.54| 2149 5.5 1.4| 1.6] 10.7
Vitals Low# | Low% | Normal# | Normal % | Borderline # | Borderline % | High # | High % | Total | Avg | SD | Min | Max
Systolic Pressure 78 3.93 1658 83.44 156 7.85 95 4.78| 1987 123 16 0| 192
Diastolic Pressure 3 0.15 1716 86.36 160 8.05 108 5.44] 1987 78 11 36| 130
Body Mass Index (BMI) 0 0.00 521 30.33 138 8.03 1059 61.64| 1718 29 6 15 78
Height 0 0.00 1727 100.00 0 0.00 0 0.00( 1727| 67 4 36| 85
Weight 0 0.00 2074 100.00 0 0.00 0 0.00f 2074 185 46 55| 477
Behavioral Good # Good % Concern # Concern % Total | Avg | SD | Min | Max
Seatbelt Use 708 94.65 40 5.35 748 98 8 241 100
Smoking 492 64.06 276 35.94 768 0 0 0 1
Pap Smear in Past 12
210 50.60 205 49.40 415 1 1 0 1
Months
Mammogram in Past 12
209 50.98 201 49.02 410 1 1 0 1
Months
Dental Exam in Past 12
658 84.47 121 15.53 779 1 0 0 1
Months
Eye Exam in Past 12
500 64.10 280 35.90 780 1 0 0 1
Months
] 5-7 Days|5-7 Days 0-1 |0-1 Days ]
Exercise 3-4Days # | 3-4Days % | 2-3 Days # 2-3 Days % Total | Av, SD | Min | Max
# % & E b e Days # % .
E i D P
v\’;::('; e (Days Per 182|  24.90 245 SELED 190 25.99 114 1560 731 3| 2| o 7




Appointment Utilization

Montana (State) Group

Beginning Date: 03/01/2012 Through Date: 02/28/2013
Report Date: 4/4/2013

Montana (State) Group Appointments Employees Dependents Other Ext Pat Svcs No Shows
Clinic Provider Capacity Unit # % # % # % # % # % # %
Anaconda HRA Event C. Provider 96 Screenings 58 60.4% 40 41.7% 16 16.7%| O 0.0% 0 0.0% 2 2.1%
Dillon HRA Event C. Provider 48 Screenings 29 60.4% 21 43.8% 6 12.5%| 0 0.0% 0 0.0% 2 4.2%
cs;t'a;“""de' Helena Actives 2953 96.0% 2108 68.6% 717 233%| 0 0.0% 0 0.0% 128 4.2%
C. Gambil Helena Retirees 71 2.3% 39 1.3% 28 0.9%| 4 0.1% 0 0.0% 0 0.0%
. s C. Neiffer
Helena Ancillary Visits 3 Wiederhold 3075 —
S. Slovarp Legislative 51 1.7% 51 1.7% 0 0.0%| O 0.0% 0 0.0% 0 0.0%
K. Waddell
L. Lian Subtotal 3075 100.0% 2198 71.5% 745 242% | 4 0.1% 0 0.0% 128 4.2%
J. Brunsdon
K. Hunthausen Helena Actives 9927 97.2% 6830 66.9% 2767 27.1%| 0 0.0% 0 0.0% 330 3.2%
C. Springer
- R. Sargent A
Helena Health Center Visits K. Cunningham 10212 Legislative 3 0.0% 3 0.0% 0 0.0%| O 0.0% 0 0.0% 0 0.0%
9!
E. Leas
K. Trapp Subtotal 9930 97.2% 6833 66.9% 2767 27.1%| 0 0.0% 0 0.0% 330 3.2%
N. Buffington
Kalispell HRA Event C. Provider 144 Screenings 166 115.3% 116 80.6% 38 26.4%| 0O 0.0% 0 0.0% 12 8.3%
Missoula HRA Event C. Provider 96 Screenings 91 94.8% 64 66.7% 20 20.8% | O 0.0% 0 0.0% 7 7.3%
Whitefish HRA Event C. Provider 48 Screenings 18 37.5% 10 20.8% 8 16.7%| O 0.0% 0 0.0% 0 0.0%
Totals 13719 13367 97.4% 9282 67.7% 3600 26.2% | 4 0.0% 0 0.0% 481 3.5%
Legend
Clinic Clinic location
Physician All physician and physician extenders providing service for the given Clinic and period are listed.
Capacity Schedule appointment slots.
Unit Organizational unit (Examples: Actives (Employees and Dependents), Terms (Formerly Active), East, West, DOT, etc.)
Appointments Total of counts of employees, dependents, other, extended patient services and no shows.
Employees Employees
Dependents Dependent spouses and children
Other All other appointments including retirees, workers comp employees, others, etc.
Ext Pat Svcs Extended Patient Services including Patient referral calls, Patient follow up calls, Pharmacy call backs, Lab follow up calls, Patient record charting,
Clinic office management
No Shows Scheduled patients who did not show.
Ancillary Visits Lab appointments outside of standard Clinic schedules, Off-site vaccination appointments (i.e. Hep B shots), and off-site HRA appointments, etc.
(if applicable) Capacity counts for Ancillary Visits are adjusted to equal Ancillary Visit appointment counts.

10



Appointment Frequency
Prepared for: State of Montana
Report Period: 9/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow

4,097 unique patients have visited the on-site clinic. 55% of employees have visited the clinic (2,738/5,701).

1800

1600

1400 A

[

o N

S o

S O
,

800 -

600 -

Number of Patients

400 -

200 -

0

Number of 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 |13 |14 | 15 | 16 [ 17 | 18 | 19 | 20 | 21 | 25 | 26 | 266 | Total
Appointments

* DepChild 229 | 154 | 59 | 40 | 26 | 15 | 10 | 6 6 | 2 1 550
* DepSpouse 323 | 144 | 122 | 60 | 50 | 28 | 20 | 13 | 10 | 10 | 6 | 6 1 1 2 1 1 1 806
- Employee 976 | 462 | 329 | 251 | 218 | 155 | 93 | 59 | 59 | 42 | 30 | 13 | 18 | 9 [ 10 | 4 | 2 1 3 1 2 1 | 2,738
* Retired 2 1 3
Total 1,530| 761 | 510 | 351 (294 | 198 | 123 | 78 | 75 | 54 | 37 | 19 | 19 [ 15 |13 | 5 | 4 | 2 | 3 1 1| 2 1 1 | 4,097

11
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Top 20 Diagnoses
Prepared for: State of Montana
Report Period: 9/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow

Line Code Item DxCount
1Vv04.8 Need for prophylactic vaccination and inoculation against other viral diseases 1187
2 V70.0 ROUTINE GENERAL MEDICAL EXAM AT A HEALTH CARE FACILITY 448
3 272.2 MIXED HYPERLIPIDEMIA 316
4 461 ACUTE SINUSITIS 294
5 401 ESSENTIAL HYPERTENSION 275
6 401.1 BENIGN ESSENTIAL HYPERTENSION 239
7 V76.2 SCREENING FOR MALIGNANT NEOPLASMS OF THE CERVIX 232
8 244.9 UNSPEC ACQUIRED HYPOTHYROIDISM 213
92724 OTH UNSPEC HYPERLIPIDEMIA 191

10 268 VITAMIN D DEFICIENCY 141
11 786.2 COUGH 138
12 530.81 ESOPHAGEAL REFLUX 131
13 305.1 NONDEPENDENT TOBACCO USE DISORDER 128
14 466.0 ACUTE BRONCHITIS 126
15 461.9 ACUTE SINUSITIS, UNSPEC 113
16 780.7 MALAISE AND FATIGUE 111
17 493 ASTHMA 105
18 268.9 UNSPEC VITAMIN D DEFICIENCY 104
19 278.0  OBESITY 103
20 244 ACQUIRED HYPOTHYROIDISM 99




Wellness Contacts by Coach Role
Prepared for: State of Montana
Report Period: 9/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow

CareHere health coaches made 4,866 contacts with employees from August 2012 — February 2013. The
overwhelming preference for patient education is via email. Patients explain that this allows them time to review
materials at their leisure. Health coaches specialize in 5 major areas of expertise to service a multitude of issues
in the employee population.

Registered Nurse _ 861

Behavioral Health Coach 831

Exercise Coach _ 745
3

Tobacco Cessation Coach

o

500 1,000 1,500 2,000 2,500 3,000
Number of Contacts
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Wellness Role Descriptions

Registered Nurse (861 contacts)
The CareHere nurse’s primary function is to identify and help eliminate a patient’s personal barriers to a healthy

lifestyle. Nurses:
e Work with patients to develop a personal plan of care based on provider recommendation and patient goals.
¢ Educate patients about disease process and assist in developing strategies for coping with a chronic illness.
¢ Define specific action steps at each contact to move patients towards their personal health goals.

Behavioral Health Coach (831 contacts)

The CareHere Licensed Clinical Social Worker’s primary function is to help a patient identify barriers to successful
health outcomes. Social Workers provide:

e A network of local resources that can provide low or no cost health programs including mental health support,

care of the elderly, substance abuse, and a multitude of support groups.

¢ Assistance with behavioral health change as a part of a plan of care for health goals.

e Resources for the promotion of healthy interpersonal relationships.

¢ Short-term support for catastrophic events and family crisis.

¢ Assistance to patients in accessing their employee assistance program (EAP).

Registered Dietitian (2,426 contacts)
The CareHere Dietitian’s primary function is to provide a series of educational consults for the patient to learn best
practices for healthy eating. Dietitians:
¢ Meet with individual patients or leads group classes on a variety of nutritional concerns.
e Develop educational programs that can be immediately put into practice. A popular example of this is the
“Grocery Shopping Tour” where patients meet the dietitian at a local grocery store to learn about reading labels and
how to shop for the best health results.

Exercise Coach (745 contacts)

The CareHere Exercise Physiologist's primary function is to work with patients to provide a personalized exercise plan
based on their current health status. Exercise Physiologists:
e Provide a series of learning opportunities on why exercise is important and the necessary elements to receive
benefits from the exercise performed. These presentations are available live, via webinar, or by viewing a pre-
recorded version.
¢ Available to work individually with patients to answer exercise-related questions and assist patients in developing
a personalized exercise program.

Tobacco Cessation Coach (3 contacts)

The CareHere Tobacco Cessation Coach’s primary function is to provide support for patients who desire to kick the
tobacco habit. Tobacco Cessation Coaches:
e Coordinate the CareHere Beat the Pack Tobacco Cessation Program. This program combines 8 group workshops,
provider visits over a one year period, and pharmaceutical support (at provider's discretion).
e Provide one-on-one coaching, when workshops are unavailable.



Wellness Coach Contact Types

Prepared for: State of Montana

Report Period: 9/1/2012 through 2/28/2013

Prepared on: 4/8/2013
Prepared by: Morrow

CareHere Wellness Coaches contacted 868 unique individuals during the report period. The most common form of communication was an e-mail, which

reached 774 individuals.

3,000 6,000
2,500 5,000
2 2,000 4,000
L
5]
=
[}
(=3
~1,500 3,000
1,000 2,000
500 1,000
0 - - 0
. Group .
Phone Call E-mail . Face-to-Face | Letter Sent Skype Provider Total
Meeting
1 Total Contacts 1,924 2,461 1 479 1 0
B Unique Patient Contacts 770 774 1 290 1 0
Any Contact (Total) 4,866
m Any Contact (Unique) 868

Any Contact Types Total

16
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Wellness Goals Set Through Health Coach
Prepared for: State of Montana
Report Period: 9/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow

The below report shows the goals set by health coaching participants from September 2012 - February 2013.
Patients set a total of 679 goals. The most common goal of patients working with a health coach was Exercise
Adherence.

Exercise Adherence 270
Healthy Eating Maintenance
Stress Management
Smoking Cessation

Plan of Care Compliance
Weight Management

Lipid Management

Diabetes Management
Depression Management

Mental Health Management

Disease Specific Dietary Maintenance
Pre-diabetes Management || 3

Return to CareHere for Annual HRA | 2

Physical Activity Maintenance 2

Behavioral health management 2

Addiction Intervention 2

Health Maintenance and Database Registration 2

Disease Specific Management 1

0 50 100 150 200 250 300
Number of Goals Set

* Charts for Wellnes Goals Set Through Health Coach and Online Wellness Goals Set Through Onsite Provider are
not mutually exclusive.
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Online Wellness Goals Set Through Onsite Provider
Prepared for: State of Montana
Report Period: 9/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow

The below report shows the goals set by provider during wellness visits from September 2012 - February 2013.
Patients set a total of 1648 goals. The most common goal of patients was Healthy Eating Maintenance.

Healthy Eating Maintenance 550
Weight Management

Beginners Exercisse

Cholesterol

Stress Management

Diabetes Management

Tobacco Cessation

Healthy Eating/Eaercise for Life (Pre-Diabetes)

Hypertension Management

Health Maintenance

0 100 200 300 400 500 600
Number of Goals Set

* Charts for Wellnes Goals Set Through Health Coach and Online Wellness Goals Set Through Onsite Provider are
not mutually exclusive.
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Wellness Action Steps
Prepared for: State of Montana
Report Period: 9/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow

The following chart represents the action steps that were set and completed by participants in the program.
This does not include patients enrolled in a smoking cessation or weight management protocol other than the

initial steps to begin the program.

Action Step Completed
Face to Face Consult - see text 233
Pt completes referral appointment with registered dietitian 219
Exercise Clearance Complete 166
Pt completes referral appointment with Exercise Coach 145
Completes annual HRA and follow up with a provider 137
Provider Consult- reason in text 137
Food log completed 119
Nutrition Plan Maintained 71
Phone consult with Health Coach- referral from clinic 54
Take Steps to Begin Healthy Eating 48
Phone Consult for Health Coaching-indicate reason in text 42
Complete Annual HRA 35
Take Steps to Begin Exercise 32
Phone Consult for Weight Management 29
Re-schedules Appointment-indicate which one in text 20
Begin Strength Training Exercises 17
Practices mindful eating 14
Adheres to plan of self-care 13
Pt completes referral appointment with Behavioral Coach 13
Weight loss goal of 1-2lb/week- indicate amount in text 13
PHQ-9 completed 13
Increase Exercise Intensity 12
Weight loss goal met- indicate amount in text 10
Phone Consult for Tobacco Cessation 10
Others: Complete Medical Testing per Provider-indicate which one in text, Follows Plan to

Decrease Areas of Risk, Obtain Mental Health Professional Assistance , Phone Consult for Disease

Specific Dietary Issues-specify in text, Phone Consult for Encouraging Change in Readiness, Plan of 8

Care Followed-indicate length of time in text, Practices positive coping skills and Specific Dietary

Changes Made- Specify in Text.
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Wellness Notable Changes
Prepared for: State of Montana
Report Period: 9/1/2012 through 2/28/2013
Prepared on: 4/8/2013
Prepared by: Morrow

The chart below captures the number of patients who while working with a health coach have achieved certain milestones. While most patients who
work with a health coach complete action steps and ultimately may meet their goals, notable changes are significant events that will affect patients long-
term health and overall quality of life.

Readiness to change level improved 166
Active 5 days of the week for 30 min or more

Patient Quit Tobacco

Improvement in personal or family conflict

Initiated strength training program

Behavioral health goal achieved

EAP referral with patient utilized

Individual/family conflict resolved

Sedentary to Active — at least 2 times per week
Improved mood or relief from depression/ anxiety state
Medical Care Compliance

Compliance with plan of self- care.

Cholesterol level decreased to current guidelines

0 20 40 60 80 100 120 140 160 180

B NotableChanges
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Webinars Watched Count

10 Healthy Ways to Enjoy the Holidays 3
Ask the Dietitian 36
CareHere Talk-Digestive Disorders 4
CareHere Talk-High Cholesterol/Heart Disease/Hyperte 7
CareHere Talk-Sleep 48
CareHere Talk-Weight Loss 11
Caring for a Child with Food Allergies 2
Coping with Diabetes 1
Diabetes Basics 2
Dieting Myths and Facts 15
Family Dynamics 2
Fueling an Active Body 2
Healthy Young Adults 2
Live Cooking Demo 15
LIVE-Cooking Demo 24
Meal Planning with a Registered Dietitian 2
Mindful Eating 12
Starting a Walking Program 10
Surviving the Holidays 2
Teen Body Image 2
Upper Body Exercises 4
Vitamins and Supplements 33
What's the Key to a Healthy Heart 2

Total Webinars Watched 241



Description

Online/Onsite
Employee
Participants

Stress Management

Stress Management and Food

Coping with Stress through Movement
CareHere Presentation

Beat the Pack/Kick the Can Kick -Off
Workshop 1

Workshop 2

Workshop 3

Workshop 4

Workshop 5

Workshop 6

BTP/Kick the Can Celebration
Benefits and Services of the CareHere Clinic
Dieting Myths Busted

“Nutrition Facts 101

Mindful Eating

Mindfulness - Stress Reduction
CHC 30 Day Jump Start your Weight Loss Challenge
Put Your Heart Into It Contest

Stress Management

Total Siggies

19
24
17
11
11
10
13

N oo o O

45
10
10

33
489
57
35

820
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Executive Dashboard

State of Montana 30 Day Weight

Information Helena Loss Challenge
Active Patients 386 63
Logins 4,446 1,221
Tasks 26,654 6,966
Healthies 229,746 59,435
Total Ibs. Lost 2,158 370
Estimated Health Cost
Reduction *based on CDC
estimations 12,320 1,910
Physical Activity Hours 1,118 276
Smoke-free Days 73
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30-day Weight Loss Challenge: Jump Start Your Health (January CHC SRN Challenge)

e 743 total number of Challenge inquiries
e 349 SRN Members added to Weight Loss Connect (started 496 members, now at 845)
e 33%increase in number of active members on CareHere Connect in the month January
e 7,251 views of documents in the 30 Day Weight Loss folder
e 1325 pounds lost reported by this particular group of patients since they started
working on CHC
0 Approx. 800 Ibs out of the 1325 |bs were lost in January — 60% of reported
weight lost by this group since joining CHC was lost in one month

Patient Comments from Survey

e Good info. | like the USDA site for tracking activity and foods. | wish | could lose weight a bit
faster. | go up and down, at end of thirty day | was 177...now | am 181. Frustrated.

e | thought it was a wonderful experience and | really appreciated the resources you provided.
Thank you!

e The recommended amount of food and snacks were more than | usually eat. | realized | wasn't
eating enough protein. | was surprised that even though | ate more, | still lost weight.

e The challenge isn't over... I'm still losing! I'm definitely looking at food labels and nutrition info
more now than | ever had before. And my portions are smaller. | still need to exercise more,
but I'll get there.

e Excellent program with lots of support

e Information was extremely helpful as well as coaches.

e | am continuing this program on my own, adding additional aerobic & cardio exercise as well as
incorporating the stretching and strength building exercises and other suggestions as
recommended by my health coach Kathy Mead. My current results may not look great on paper
but | am seeing an improvement in strength & flexibility. | already incorporate many of the
dietary items from your Daily Checklist for Women so | just need to tweak that and watch
portion control.

e Found it helpful to have the resource information. Weekly email reminders would be helpful.

February 2013

PUT YOUR HEART INTO IT CONTEST
INTRODUCTION
The Put Your Heart Into It Contest was developed to raise awareness about Heart Disease during Heart
Disease Awareness Month. Many patients and CareHere employees celebrated GO RED for women by
wearing red on February 1% and changing their SRN profile pictures to celebrate heart health. An article
with a question was posted each week and several bonus articles with questions were posted
throughtout the month to encourage patients to check the board more frequently. The weekly
articles/questions were available for 1 week. Bonus articles/questions were only available for 24-48
hours. Patients could easily submit their responses through a survey link located in the post on the
Wellness Challenge Connect SRN.
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As a result of contest participation, | view each entry (2,068) as an educational encounter that the
patient had due to their participation in the contest. The articles were informative and the questions
could not be answered without the proper education or research. An overwhelming majority of the
questions were answered correctly. There were only a handful of incorrect answers.

To conclude the contest, patients were asked “Have you had a Health Risk Assessment in the past 12
months?” Instructions were provided to patients on scheduling an HRA.

SUMMARY

Number of articles posted: 15

Number of total entries: 2,068

Number of participants: 503

84% of the participants received an email blast about the contest

SRN MEMBERSHIP GROWTH

351 new members joined Wellness Challenge Connect in February (total membership now 893)
157 new members joined Weight Loss Connect in February (total membership now 861)

Comments from our patients:

So EXCITED to get my call that | am a winner!!! Not only of $350.00 Gift Card but have gained
knowledge on how to become a healthier ME!! Thank you CAREHERE!! | will be sharing what |
have learned with my family freiends and coworkers!! :0) (Citrus Co. BOCC)

| like CareHere Connect because the information is available at my convenience. | can access the
site on my schedule. | enjoy the exercises and recipes. Sometimes, when | am at the gym, | don’t
want to interrupt the trainers and like the convenience of viewing the exercise videos on
CareHere Connect. | look forward to participating in the walking challenge soon! (more from the
same Citrus Co. BOCC patient)

| love the access to the CareHere Clinic. Heart disease runs in my family and | really enjoyed the
heart education that was made available to me in the contest. (NACCO-KY)

CareHere Connect keeps me active in my healthcare rather than being passive. | log in daily and |
enjoy the articles. There is so much on the internet on different health topics and I like the
articles that CareHere Connect directs me to. This makes it easy — you guys do all the research! |
have lost 38 |bs since becoming active on CareHere Connect and | have started a walking
program. My husband is getting ready to do Snail to Trail. CareHere Connect is great! (City of
Apopka...this statement taken by phone - release is pending)

Thank you for making us aware of the signs and how to prevent heart attacks. (SRN anonymous)
| am so excited about this!!! Looking forward to becoming more knowledgeable about heart
health. (SRN anonymous)

In response to links that were posted with questions: “I didn’t know that!” and another “Neither
did I!” (SRN anonymous)
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There were many, many positive comments on the SRN about this contest and the heart
health education that was shared!
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I have had an awesome experience with the wellness team at the Carehere facility for State of
Montana employees in Helena, including Jamie Larese, dietician and Melinda Leas,

pysiologist. | started seeing them when the center first opened in October and I was almost 50
Ibs overweight, on the verge of high blood pressure (pre-hypertension), and my bad cholesterol
was not good. High blood pressure and high cholesterol run in my family and I have been trying
to lose weight on my own, avoid pills, be healthier for a few years before | started with the
wellness team and have had no luck.

In the past three months things have turned around for me though, I have lost 18 Ibs and gone
from my highest weight of 178 (pre center opening) Ibs to 160 Ibs, with healthier food options
and a workout plan. Meeting with Jamie and Melinda and being able to talk about what choices
I am making in my diet and how | am exercising has made a huge difference. | also feel a ton
better and feel like I am making positive life changes and not just trying another diet or exercise
program. They have inspired me to strive to make changes that will be life-long and not just to
lose the weight now. They are both encouraging and help me stay on track.

I am also pleased with the Carehere connect website because there is tons of useful information
on it, from recipes to management strategies. | appreciate having people to chat with that are
going through the same things I am and | never hear a negative review on there. The kudos and
motivations come from everyone who is active on there, customers and coaches alike. | am all
around pleased with my experience.
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