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Scoring Totals

On-Site Employee Health Center

RFP12-2260P

Take Care Health

Potential Cigna Onsite Cooperative miCare of Systems
Points CareHere, LLC Heaith, LLC Health Center Healthstat, Inc. Montana, LLC {Walgreen Co.)
4.2.4 Company Profile 100 94.0 75.0 94.0
100 x 60% = 60 points required
4.2.5 Organizationa! Capabilities 1,000 900.0 650.0 848.0
1,000 x 60% = 600 points required
4.2.6 Resumes 100 94.0 85.0 94.0
100 x 60% = 60 points required
4.2.7 Innovative and Value Added
Services - 200 169.0 150.0 175.0
200 x 80% = 120 points required
4.2.8 Contractor Qualifications 300 265.0 190.0 265.0
300 x 60% = 180 points required
Non-financial score 7,700 6,506 5411 6,463
Cost Proposal
) 5.1.1 Statement of Compliance Pass/Fall Pass Pass Pass
5.1.2.1 Health Center and Pharmacy 1,000 355.0 1000.0 359.0
5.1.2.2 Health Center Oplionai Services 200 200.0 176.0 148.0
5.1.2.3 Statewide Health Screenings
and Risk Assessments 800 800.0 298.0 494.0
5.1.3 Financial Projections 500 450.0 300.0 400.0
5.2 Performance Guarantees
" Customer Service and Satisfaction 100 67.0 60.0 60.0
Provider Stability and Appaintment ]
Availability 100 67.0 60.0 60.0
Achieving Estimated Savings 100 67.0 60.0 60.0
5.3 Completion Incentive 100 100.0 100.0 100.0
Financial score. 2,900 . 2,106 2,055 - 1,681
TOTAL 10,600 8,612 500.00 7,166 . 2,214.00 8,144 2,010.00
4.2.9 Oral Interview 1,000 910.00 845.00 940.00
TOTAL 11,600 9,521.50 500.00 8,011.00 2,214.00 9,084.00 2,010.00
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Scoring Matrix
On-Site Employee Health Center
RFP12-2260P
Page 1 of 18

OFFEROR:__CareHere, LLC

The evaluation committee will review and evaluate the offers according to the following criteria based on a
total number of 10,600 points. Oral interviews will be worth an additional 1,000 points.

The Workplace Health Center Services; Plan of Operations; Facility Design / Acquisition / Operation;
Reporting; Case Management Referral; Case, Health, and Disease Management; Electronic Health
Records; Contractor Responsibilities; Performance Standards; Acceleration Strategy; Client Reference
Forms; Executive Summary; Company Profile; Organizational Capabilities; Resumes; Innovative and
Value Added Services; Contractor Qualifications; Oral Interview; Financial Projections; Performance
Guarantees; and Completion Incentive portions of the offer will be evaluated based on the following Scoring
Guide. The Offeror Financial Stability portion of the proposal wili be evaluated on a pass/fail basis, with any
offeror receiving a "fail" eliminated from further consideration. The Cost Proposal will be evaluated based on
the formula set forth below:

Any response that fails to achieve a minimum score per the requirements of Section 2.4.5 will be
eliminated from further consideration. A "fail" for any individual evaluation criterion may result in

proposal disqualification at the discretion of the procurement officer.

2.4.5 Achieve Minimum Score. Any proposal that fails to achieve 60% of the total available points
for Sections 3.3, 3.4, 3.5, 3.6, 3.7, 3.8, 3.10,4.2.1, 4.2.3, 4.2.4, 4.2.5, 4.2.6, 4.2.7, or 4.2.8 will be eliminated
from further consideration. A "fail" for any individual evaluation criterion may result in proposal disqualification
at the discretion of the procurement officer.

SCORING GUIDE

" In awarding points to the evaluation criteria, the evaluator/evaluation committee will consider the following
guidelines:

Superior Response (95-100%): A superior response is an exceptional reply that completely and
comprehensively meets all of the requirements of the RFP. In addition, the response may cover areas not
originally addressed within the RFP and/or include additional information and recommendations that would
prove both valuable and beneficial to the agency.

Good Response (75-94%): A good response clearly meets all the requirements of the RFP and
demonstrates in an unambiguous and concise manner a thorough knowledge and understandmg of the
project, with no deficiencies noted.

Fair Response (60-74%): A fair response minimally meets most requirements set forth in the RFP. The
offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of .
the subject matter is limited.

Failed Response (59% or less): A failed response does not meet the requirements set forth in the RFP. The
offeror has not demonstrated sufficient knowledge of the subject matter.
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