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URx Pharmacy Performance

Topics for Discussion

 Utilization Summary
− Key Performance Indicators
− Drug Tier Utilization Summary
− D&F Utilization Summary
− Specialty Utilization Summary 
− S-50% Utilization Summary
− Top Therapeutic Classes
− Drug Tier Movement

 Plans for 2011
− Specialty pharmacy management
− Trend monitoring and PTAC formulary management
− Fraud and Abuse study
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Table1. SOM 2009 2010 Change

Total Cost $35,096,301 $29,504,211 -16%
TotalPlanPaid $27,127,031 $21,727,328 -20%
TotalMemberPaid $7,969,270 $7,776,883 -2.40%
PercentBrand 33.10% 24.80% -25%
PercentGeneric 66.90% 76.10% 12.50%

2009 – 2010 Outcome Summary
State of Montana
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Table2. 
MTN01 Tier 
Movement

2009 2010 Change

Rx Count Total Plan Pay Total Member Pay Rx Count Total Plan Pay Total Member Pay
Rx 

Count
Total 

Plan Pay

Tier A 17,920 $557,468 $217,863 32,906 $1,055,071 $0 54.45% 27.00%

Tier B 274,870 $4,728,410 $2,933,806 285,244 $3,302,912 $2,899,099 3.70% -30.00%

Tier C 55,392 $6,718,031 $1,793,464 66,067 $10,112,639 $2,912,882 17.20% 33.60%

Tier D 33,688 $4,268,380 $1,149,597 10,695 $694,325 $682,940 -72.30% -83.80%

Tier F 45,392 $4,955,223 $1,710,460 12,019 $22,023 $1,009,075 -73.60% -99.00%
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Rx Spent – Total

Rx Spent - Plan

Rx Spent - Member

Medical & Rx Spent
Medical & Rx Spent
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Key Performance Indicators –
State of Montana

SOM 
JAN_DEC_2009

SOM 
JAN_DEC_2010 Delta SOM_2010_YTD 

(Thru 02/15/2010)
SOM_2011_YTD 

(Thru 02/15/2011) Delta

TotalCost $35,096,301 $29,504,211 -15.9%

To
ta

ls
 D

ol
la

rs

$3,282,529 $3,819,300 16.4%

IngredientCost $34,560,238 $31,326,545 -9.4% $3,482,293 $3,938,120 13.1%

DispensingFee $578,597 $1,494,077 158.2% $166,812 $192,445 15.4%

TotalPlanPaid $27,127,031 $21,727,328 -19.9% $2,316,501 $2,817,608 21.6%

TotalMemberPaid $7,969,270 $7,776,883 -2.4% $966,028 $1,001,691 3.7%

TotalGenericCost $7,836,475 $5,878,898 -25.0% $616,060 $817,912 32.8%

GenericPlanPaid $4,882,853 $2,869,180 -41.2% $286,586 $399,607 39.4%

GenericMemberPaid $2,953,621 $3,009,718 1.9% $329,474 $418,305 27.0%

TotalBrandCost $27,259,826 $23,625,313 -13.3% $2,666,469 $3,001,388 12.6%

BrandPlanPaid $22,244,177 $18,858,148 -15.2% $2,029,915 $2,418,001 19.1%

BrandMemberPaid $5,015,649 $4,767,166 -5.0% $636,554 $583,387 -8.4%

MailPlanPaid $9,255,041 $5,280,435 -42.9% $569,966 $658,082 15.5%

MailMemberPaid $1,893,058 $1,879,641 -0.7% $224,759 $226,317 0.7%

TotalSpecialtyCost $5,344,776 $6,142,684 14.9% $695,985 $792,467 13.9%

PlanSpecialtyCost $5,222,833 $5,929,536 13.5% $673,465 $749,250 11.3%

MemberSpecialtyCost $121,943 $213,148 74.8% $22,520 $43,217 91.9%

TotalCostClaims>$2500 $2,916,454 $4,994,476 71.3% $507,800 $702,449 38.3%

PlanPaidClaims>$2500 $2,873,599 $4,872,072 69.5% $501,682 $682,076 36.0%
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Key Performance Indicators –
State of Montana

SOM 
JAN_DEC_2009

SOM 
JAN_DEC_2010 Delta SOM_2010_YTD 

(Thru 02/15/2010)
SOM_2011_YTD 

(Thru 02/15/2011) Delta
Member Months 391,299 390,923 -0.1%

To
ta

ls
 C

ou
nt

s

48,713 48,977 0.5%
Utilizers 150,242 148,606 -1.1% 18,866 21,646 14.7%
ClaimsCnt 433,817 432,091 -0.4% 47,638 56,593 18.8%
BrandClaimCnt 143,534 107,328 -25.2% 13,029 12,548 -3.7%
GenericClaimCnt 290,283 324,763 11.9% 34,609 44,045 27.3%
MailClaims 64,466 54,674 -15.2% 6,328 6,587 4.1%
SpecialtyClaimCnt 4,507 5,587 24.0% 601 714 18.8%
#ofClaims>$2500 849 1,406 65.6% 150 182 21.3%

CopayPercent 22.7% 26.4% 16.3%

%
 C

ha
ng

es

29.4% 26.2% -10.9%
PercentBrand 33.1% 24.8% -25.1% 27.4% 22.2% -19.0%
PercentGeneric 66.9% 76.1% 12.5% 72.6% 77.8% 7.2%
GenericPercentOfPlanPaid 18.0% 13.2% -26.7% 12.4% 14.2% 14.5%
BrandPercentOfPlanPaid 82.0% 86.8% 5.9% 87.6% 85.8% -2.1%
MailPercentOfClaims 14.9% 12.7% -14.8% 13.3% 11.6% -12.8%
MailPercentOfPlanPaid 34.1% 24.3% -28.7% 24.6% 23.4% -4.9%
SpecialtyPercentOfTotalCost 15.2% 20.8% 36.7% 21.2% 20.7% -2.1%

TotalCostPMPM $89.69 $75.47 -15.9%

Pe
r 

U
ni

t 
Ch

an
ge

s

$67.39 $77.98 15.7%
PlanPMPM $69.33 $55.58 -19.8% $47.55 $57.53 21.0%
TotalCostPerClaim $80.90 $68.28 -15.6% $68.91 $67.49 -2.1%
IngredientCostPerClaim $79.67 $72.50 -9.0% $73.10 $69.59 -4.8%
PlanPaidPerClaim $62.53 $50.28 -19.6% $48.63 $49.79 2.4%
MemberCostPerClaim $18.37 $18.00 -2.0% $19.83 $20.45 3.1%
AvgUnitIngredientCostPerClaim $1.13 $1.16 2.7% $1.16 $1.16 0.0%
MemberPaidPMPM $20.36 $19.89 -2.3% $122.79 $130.17 6.0%
GenericCostPerScript $27.00 $18.10 -33.0% $17.80 $18.57 4.3%
BrandCostPerScript $189.92 $220.12 15.9% $204.66 $239.19 16.9%
DispensingFeePerClaim $1.33 $3.46 160.2% $3.50 $3.40 -2.9%
TotalCostPerUtilizer $233.60 $198.54 -15.0% $173.99 $176.44 1.4%
ClaimsPerMemberMonth 1.11 1.11 -0.4% 0.98 1.16 18.2%
ClaimPerUtilizer 2.89 2.91 0.7% 2.53 2.61 3.2%
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Key Performance Indicators –
State of Montana

Jan 2010 – Dec 
2010

MAHCP 
Benchmarks

Total Amount Paid (Plan)
$21,727,328 n/a

Total Members (avg.) 32,577 n/a

Total RXs 432,091 n/a

Plan Paid PMPM $55.58 $58.34

Member Paid PMPM $19.89 $18.36

Rx PMPM 1.11 1.00

Generic Utilization 76.1% 73.63%

Member Cost Share 26.4% 23.93%

Mail Service % 12.7% 14.55%
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Drug Tier Utilization Summary 
State of Montana: Jan-Dec 2010

Specialty Rxs as % of Total: 1.28%

Specialty Cost as % of Plan Cost: 30.01%

Drug 
Tier # Rx

Tier % 
of Total Total_Cost Member  Cost

Member 
Pay % Plan Cost

Plan Pay 
%

Avg. 
Plan_Cost/
Rx

Avg. 
Memb_
Cost/Rx

Generic 
%

A 32,906 7.98% $1,055,071.69 $0.00 0.0% $1,055,071.79 100.0% $32.06 $0.00 94.1%

B 285,244 69.20% $6,201,982.60 $2,899,099.06 46.7% $3,302,910.87 53.3% $11.58 $10.16 95.1%

C 66,067 16.03% $13,025,462.29 $2,912,882.50 22.4% $10,112,638.65 77.6% $153.07 $44.09 10.8%

D 10,695 2.59% $1,377,265.11 $682,940.40 49.6% $694,324.71 50.4% $64.92 $63.86 1.0%

F 12,019 2.92% $1,031,071.17 $1,009,075.70 97.9% $22,027.61 2.1% $1.83 $83.96 23.8%

S -
50% 1,925 0.47% $622,853.67 $220,540.79 35.4% $402,313.51 64.6% $208.99 $114.57 38.3%

S - $0 3,018 0.73% $5,420,025.25 $0.00 0.0% $5,420,025.25 100.0% $1,795.90 $0.00 11.4%

S -
$150 327 0.08% $731,154.04 $41,689.42 5.7% $689,464.62 94.3% $2,108.45 $127.49 10.7%



9

Drug Tier Movement
State of Montana

 Tier B to Tier A:  96% 
diabetic related drugs and 
products

 Tier C to tier B:  76% is 
moving thyroid hormones

 Tier D to C:  50% are 
antidepressants and 22% 
are diabetic drugs. Lipitor 
is 4.6% (421 claims)

 Tier F to tier C:  46.5% are 
antihypertensives, 17% for 
Singulair, 17% for 
Lipotropics,  5% analgesic 
narcotics and PPI’s are 6%.

 Tier S-$150 to S-$0:  42% 
are for Enbrel and 21% are 
for multiple sclerosis drugs
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Top Drug Utilization Summary –
State of Montana Top 10 Drugs: 
Jan-Dec ‘10

Top Drugs - Total Cost
State of Montana URx Benchmark

Tier Drug Label
Sum of 

Total Gross 
Cost

Sum of Script 
Count 

% of Total 
Gross Cost

% of Total 
Script Count Tier Drug Label % of Total 

Cost
% of Total 

Count
S$0 HUMIRA $1,235,524 664 4.30% 0.20% S$0 HUMIRA 4.30% 0.20%
S$0 COPAXONE $1,137,281 454 4.00% 0.10% S$0 COPAXONE 3.90% 0.10%

S$150 ENBREL $1,113,668 744 3.90% 0.20% S$150 ENBREL 3.80% 0.20%
C ADVAIR DISKUS $803,872 2,821 2.80% 0.70% S$0 BENEFIX 3.40% 0.00%
D CYMBALTA $555,122 2,757 2.00% 0.60% C ADVAIR DISKUS 2.60% 0.60%

S$150 AVONEX $545,622 208 1.90% 0.00% D CYMBALTA 1.80% 0.60%
D LIPITOR $493,440 3,706 1.70% 0.90% S$150 AVONEX 1.80% 0.00%
F SINGULAIR $491,775 2,875 1.70% 0.70% F SINGULAIR 1.70% 0.70%
D LEXAPRO $429,372 3,377 1.50% 0.80% D LEXAPRO 1.60% 0.80%
C PLAVIX $413,804 1,828 1.50% 0.40% D LIPITOR 1.60% 0.80%

Top Drugs - Scripts Counts
State of Montana URx Benchmark

Tier Drug Label
Sum of 

Total Gross 
Cost

Sum of Script 
Count 

% of Total 
Gross Cost

% of Total 
Script Count Tier Drug Label % of Total 

Cost
% of Total 

Count
A SIMVASTATIN $286,199 16,089 1.00% 3.70% A SIMVASTATIN 1.00% 3.90%
B LEVOTHYROXINE SODIUM $112,129 14,013 0.40% 3.30% B LEVOTHYROXINE SODIUM 0.40% 3.40%
B HYDROCODONE-ACETAMINOPHEN $100,335 11,790 0.40% 2.70% B HYDROCODONE-ACETAMINOPHEN 0.30% 2.70%
B LISINOPRIL $80,498 11,024 0.30% 2.60% B LISINOPRIL 0.30% 2.60%
B HYDROCHLOROTHIAZIDE $38,057 7,489 0.10% 1.70% B HYDROCHLOROTHIAZIDE 0.10% 1.70%
B AMLODIPINE BESYLATE $57,463 6,148 0.20% 1.40% B AMLODIPINE BESYLATE 0.20% 1.40%
A METFORMIN HCL $69,846 5,815 0.20% 1.40% A OMEPRAZOLE 0.30% 1.30%
B AZITHROMYCIN $91,468 5,767 0.30% 1.30% A METFORMIN HCL 0.20% 1.30%
A OMEPRAZOLE $77,326 5,569 0.30% 1.30% B METOPROLOL SUCCINATE 0.50% 1.20%
B METOPROLOL SUCCINATE $160,127 5,341 0.60% 1.20% B AZITHROMYCIN 0.30% 1.20%
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D & F Utilization Summary – State of 
Montana Top 10 Drugs: Jan-Dec ‘10

D & F Drug Label Name # Rx Total_Cost Member_Cost
Member 
Pay % Plan_Cost

Plan 
Pay %

Avg. 
Plan_Cost/
Rx

VENTOLIN HFA 90 MCG 
INHALER 1,287 $47,217.78 $46,920.17 99.4% $300.29 0.6% $0.23

LIPITOR 10 MG TABLET 971 $108,308.43 $54,069.35 49.9% $54,239.08 50.1% $55.86

LIPITOR 20 MG TABLET 937 $131,374.10 $65,603.36 49.9% $65,770.74 50.1% $70.19

CELEBREX 200 MG CAPSULE 746 $117,797.76 $58,679.13 49.8% $59,118.63 50.2% $79.25

LIPITOR 40 MG TABLET 716 $95,859.40 $47,679.02 49.7% $48,180.38 50.3% $67.29

NUVARING VAGINAL RING 526 $42,132.55 $21,058.20 50.0% $21,074.35 50.0% $40.07

LIPITOR 80 MG TABLET 429 $64,113.55 $32,057.97 50.0% $32,055.58 50.0% $74.72

VIGAMOX 0.5% EYE DROPS 412 $31,225.53 $15,552.01 49.8% $15,673.52 50.2% $38.04

NEXIUM 40 MG CAPSULE 401 $72,144.74 $65,269.87 90.5% $6,874.87 9.5% $17.14

VIAGRA 100 MG TABLET 365 $47,929.75 $47,929.75 100.0% $0.00 0.0% $0.00

6,790 $758,103.59 $454,818.83 59.99% $303,287.44 40.01% $44.67 
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Specialty Utilization Summary –
State of Montana Top 10 Drugs: 
Jan-Dec ‘10

Drug Label Name # Rx Total_Cost Member_Cost
Member 
Pay % Plan_Cost

Plan Pay 
%

Avg. 
Plan_Cost/Rx

COPAXONE 20 MG INJECTION KIT 406 $1,132,686.80 $14,628.23 1.3% $1,118,058.57 98.7% $2,753.84

FLUVIRIN 2010-2011 VIAL 341 $4,498.22 $2,249.53 50.0% $2,248.69 50.0% $6.59

HUMIRA 40 MG/0.8 ML SYRINGE 291 $657,358.56 $15,181.93 2.3% $642,176.63 97.7% $2,206.79

HUMIRA 40 MG/0.8 ML PEN 284 $552,335.81 $9,154.73 1.7% $543,181.08 98.3% $1,912.61

ENBREL 50 MG/ML SYRINGE 256 $407,894.58 $8,144.35 2.0% $399,750.23 98.0% $1,561.52

ENBREL 50 MG/ML SURECLICK 
SYR 217 $430,312.76 $22,522.58 5.2% $407,790.18 94.8% $1,879.22

AVONEX PREFILLED SYR 30 MCG 202 $545,622.13 $1,313.19 0.2% $544,308.94 99.8% $2,694.60

ARIMIDEX 1 MG TABLET 160 $61,240.25 $9,776.79 16.0% $51,463.46 84.0% $321.65

ZOSTAVAX VIAL 160 $26,825.69 $13,413.64 50.0% $13,412.05 50.0% $83.83

METHOTREXATE 25 MG/ML VIAL 148 $1,767.01 $958.68 54.3% $808.33 45.7% $5.46

2,465 $3,820,541.81 $97,343.65 2.5% $3,723,198.16 97.5% $1,510.43
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S-50% Utilization Summary – State of 
Montana Top 10 Drugs: Jan-Dec ‘10

S-50% Drug Label Name # Rx Total_Cost Member_Cost
Member 
Pay % Plan_Cost Plan Pay %

Avg. 
Plan_Cost/
Rx

FLUVIRIN 2010-2011 VIAL 341 $4,498.22 $2,249.53 50.0% $2,248.69 50.0% $6.59

ZOSTAVAX VIAL 162 $27,156.79 $13,579.20 50.0% $13,577.59 50.0% $83.81

METHOTREXATE 25 MG/ML VIAL 136 $1,641.22 $820.93 50.0% $820.29 50.0% $6.03

DEPO-TESTOSTERONE 200 MG/ML 109 $4,629.95 $2,239.68 48.4% $2,390.27 51.6% $21.93

TESTOSTERONE CYP 200 MG/ML 97 $5,761.75 $2,788.25 48.4% $2,973.50 51.6% $30.65

ANASTROZOLE 1 MG TABLET 66 $1,499.94 $750.00 50.0% $749.94 50.0% $11.36

HYDROXYUREA 500 MG CAPSULE 55 $1,231.58 $615.83 50.0% $615.75 50.0% $11.20

MYCOPHENOLATE 500 MG TABLET 51 $3,809.15 $1,793.44 47.1% $2,015.71 52.9% $39.52

COPAXONE 20 MG INJECTION KIT 37 $32,294.84 $14,628.23 45.3% $17,666.61 54.7% $477.48

METHOTREXATE 50 MG/2 ML VIAL 36 $404.59 $202.42 50.0% $202.17 50.0% $5.62

1,090 $82,928.03 $39,667.51 47.83% $43,260.52 52.17% $39.69 
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State of Montana Top 10 
Therapeutic Classes – by Total 
Rxs: Jan-Dec ’10
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State of Montana Top 10 
Therapeutic Classes – by Total 
Plan Paid: Jan-Dec ’10



URx Fraud and Abuse 
Program
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Next Steps
- Apply MAHCP based PBM monitoring tools 

- Quarterly compliance monitoring of PBM contract

- Finalize reporting Dashboard  

Fraud and Abuse Continuum

High Risk 
Behavior

Risk Level Count Cost

Pharmacies Low 10 $500,000
Members Elevated 100 $250,000
Prescribers High 8 $5,000

2009 Data Pilot Project Findings:
- 350 Claims where Prescribing Providers had no NPI  Reported
- 750 Scripts Filled by Pharmacies with no Names or IDs Reported
- 380 Members served by Pharmacies with no Reported Names or IDs
- 120 Members filled scripts for 1,000 days supplies
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